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LimlA MFOMATION

Christine Joyce

From: Andrew Magee

Sent: Monday, July 14, 2008 12:06 PM

To: Christine Joyce

Cc: Steve Ledoux

Subject: FW: Bruce Freeman Rail Trail (BFRT) Uniformity Committee - Invitation

Christine:

Could you please put a copy of this email and the attachment in our extra information packet for tonight?

Thank you,

-Andy

From: Tom Michelman [mailto:tmichelman@comcast.net]
Sent: Monday, July 14, 2008 12:04 PM
To: Cash, Lawrence (MHD)’; citymanager©Iowellma .gov; PCohen@townofchelmsford.us;
CMclain©townofchelmsford . us; kross©westfordma .gov; mmckenzie©carlisle. mec.edu; Magee, Andy;
mrasmussen@concordnet.org; selectmen©sudbury.ma.us; jsuso©framinghamma .gov; efk©framinghamma.gov
Subject: RE: Bruce Freeman Rail Trail (BFRT) Uniformity Committee - Invitation

To all,

As designated Chair of the BFRT Uniformity Committee, I look forward to working with you (or more likely your
designees). This needs to be clarified. As each of you were chosen as important elected official or town
employee we would love to have you participate, but the reality is that you are all probably too busy to focus on
this important, but niche issue. Thus while Lawrence Cash has sent you the official invitation, it is expected,
though not required, in most cases representatives from the Town will be chosen as the official delegate and
alternate, as is detailed in the PDF.

Please get back to me as soon as possible with your Town’s (of City’s in the case of Lowell) chosen delegates
and alternates, and I will set up the first meeting.

Please call or e-mail with any questions.

Best regards,

Tom

p.s. Here is the wording on delegates from the PDF invitation.

The delegates must be able to act as spokespersons for their municipality with respect to the BFRT. In addition,
the delegates must be willing to engage in research to develop the Uniformity Guidelines and must be willing to
consider differing viewpoints and opinions.
The delegates are responsible for acting as liaisons between the UC and appropriate committees, boards, and
officials in their municipalities. The delegates will be reliedupon to act as information conduits between the UC
and the municipalities.

Tom Michelman
President — Friends of the Bruce Freeman Rail Trail
www.brucefreemanrailtrail.org

7/14/2008
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6 Magnolia Drive
Acton, MA 01720

978-580-6190
tmichelman@comcast.net

From: Cash, Lawrence (MHD) [mailto: Lawrence.Cash@state.ma. us]
Sent: Monday, July 14, 2008 11:11 AM
To: citymanager@lowellma.gov; PCohen©townofchelmsford.us; CMclain©townofchelmsford. us;
kross@westfordma.gov; mmckenzie@carlisle.mec.edu; amagee@epsilonassociates.com;
mrasmussen@concordnet.org; selectmen@sudbury.ma.us; jsuso@framinghamma.gov; efk@framinghamma.gov
Cc: Tom Michelman
Subject: Bruce Freeman Rail Trail (BFRT) Uniformity Committee - Invitation

Hello everyone:

I would like to announce the formation of the BFRT Uniformity Committee. There has been much discussion
recently about the necessity of uniformity along the rail trail. The Uniformity Committee can provide updates on
discussion and meeting notes at the BFRT Committee Meetings which are held quarterly at the MHD District 4
Office.

The purpose of this Committee is to review and vote on uniformity thoughts and ideas throughout the BFRT to the
maximum extent practicable. It is important for all the connected city/towns along the trail to provide input on
design uniformity as the overall project progresses. The discussions may include topics such as: project signing,
pavement markings, typical cross sections, safety, and intersection approaches.

The recommended voting committee members for each city/town are provided below:

Lowell: Bernard Lynch, City Manager, c~ymanager©IoweHma.gov
Chelmsford: Paul Cohen, Town Manager, PCohen~IownofCh&msforcLus
Chelmsford (cc): Cynthia McLain, BFRT Liaison for the Town of Chelmsford, CMclain©TownofChelrnsford.us
Westford: Kelly Ross, Board of Selectmen Liaison for BFRT, kross(~westfordma.qov
Carlisle: Madonna Mckenzie, Town Administrator, mmckenz~@carlisl~mec.edu
Acton: Andrew Magee, Board of Selectmen Liaison for BFRT, aniag~~EpsHonassoc~ates.com
Concord: Marcia Rasmussen, Director - Department of Planning & Land Management,
rnrasmussen(~concordnetorg
Sudbury: John Drobinski, Board of Selectmen Liaison for BFRT, selectmen@sudbwy.rna.us
Framingham: Julian Suso, Town Manager, js~o~fingharnma.gov
Framingham (cc): Eugene Kennedy, Interim Assistant Director/ZBA Administrator for Community and Economic
Development, efk~framinghamma.gov

I recommend Tom Michelman as the non-voting Chairperson for this committee who can make the arrangements
for the committee discussions/concerns and any potential meetings, prepare the committee notes, and provide
any necessary updates at the quarterly BFRT Committee Meetings.

I trust that this Committee will help bring together some of the great thoughts and ideas for the rail trail. The brief
guidelines for the Committee are attached for your convenience. I look forward to hear about some of the
uniformity ideas at the next BFRT Committee Meeting, tentatively scheduled for the end of summer
(August/September).

Thank you,

<<BFRT_UniformityCmte. pdf>>

7/14/2008
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Lawrence Cash, P.E.
Project Manager/Project Management Section
MassHighway
10 Park Plaza, 6th Floor
Boston, MA 02116
Tel: (617) 973-7384
Fax: (617) 973-7554

7/14/2008



Bruce FreemanRail Trail Uniformity Committee

Name:
The BruceFreemanRail Trail (BFRT) Uniformity Committee(UC)

Charter:
Producea documententitled Uniformity Guidelinesfor the BruceFreemanRail Trail that
will be usedby all eightBFRT municipalities(Lowell, Chelmsford,Westford,Carlisle,
Acton, Concord,Sudbury,andFramingham)andthe Friendsof the BruceFreemanRail
Trail duringdesign,construction,andenhancementof the BruceFreemanRail Trail.
Theseguidelineswill beconsistentwith guidelinesand standardspublishedin the 2006
MassachusettsHighwayDepartmentProjectDevelopmentandDesignHandbook,in the
Manual ofUniform Traffic ControlDevices(MUTCD), andby the AmericanAssociation
of StateHighwayandTransportationOfficials (AASHTO), suchas the Guidefor the
DevelopmentofBicycleFacilities. As guidelines,this documentwill not be legally
binding,nonethelessit will de factohavegreatweight in designdecisionspertainingto
theBruceFreemanRail Trail.

This committeeis of limited duration. It is expectedto completeits work in six months
or fewer. Constructionof Phase1 is underwayandwill becompletedin August2009. It
is importantthatthis committeeprovideguidanceby December1, 2008 so the
Uniformity Guidelinescan beincorporated,wherepossible,into thePhase1 construction.

Membership:
The BFRT Uniformity Committeewill consistof aChairperson,Delegates,and
Members-At-Largeas follows:

Chairperson(one (1), non-voting): In orderto facilitatediscussionandbuild consensus,
the chairpersonwill be anon-votingmemberof the committee. The chairpersonwill set
the meetingagenda,presideovermeetings,andcoordinatewith theothermembersto set
thetime for thenextmeeting. Thechairpersonwill assistin keepingthe contentof the
Uniformity Guidelinesto areasonablescope,focusmeetingdiscussion,facilitate
consensusbuilding, and assistwith assigningandprioritizing activitiesof the committee.
Thechairpersonalsowill ensurethe Uniformity Guidelinedocumentis keptup-to-dateso
it summarizesthe activitiesandpositionof the committee.

In the eventthe chairpersonis unableto attenda committeemeeting,the chairpersonwill
designateafacilitatorto presideover the meeting.

The chairperson,or designee,will reporton the statusof the Uniformity Guidelinesat
BFRT CoordinatingCommitteemeetings,hostedby theMassachusettsHighway
Department.

The chairof theBFRT CoordinatingCommitteewill selectapersonwho is
knowledgeableaboutthe BFRT in its entiretyandhasdemonstratedstrongleadership
ability to bethe chairpersonof this Uniformity Committee.



Delegates(eight (8), voting) and (up to eight(8), backup):Representativesfor each
BFRTmunicipality. Eachmunicipalityhasonevoteon the committee. Each
municipalitywill designateoneprimaryand,optionally,onebackuprepresentativeto the
committee. Havingtwo representativesfrom eachmunicipalitywill aid with scheduling
meetingsandbetterinsurethat all eightmunicipalitiesarerepresentedat eachcommittee
meeting. If amunicipalitychoosesto designateonly aprimarydelegate,the primary
delegateis responsiblefor ensuringthat the municipality is representedat every
committeemeetingby designatingaproxy, whenneeded.

The delegatesmustbeableto actas spokespersonsfor their municipalitywith respectto
theBFRT. In addition,the delegatesmustbe willing to engagein researchto developthe
Uniformity Guidelinesandmustbewilling to considerdiffering viewpointsandopinions.

Thedelegatesareresponsiblefor actingas liaisonsbetweenthe UC and appropriate
committees,boards,andofficials in their municipalities.The delegateswill be relied
uponto actas informationconduitsbetweentheUC andthemunicipalities.

Membersat large (varyingnumber, non-voting): Participantswho do not vote,but who
areinterestedin assistingwith the committeeswork, canvolunteerto work on UC
projects.

Meetings:
Meetingswill be calledby the chairpersonas often as needed.Meetingswill be heldto
discussspecificdesignelements,decideon actionsandresearchthat needto be
undertakenby committeemembers,andvoteto makerecommendationson specific
designelements.

Work of the committeealsowill takeplaceoutsideof committeemeetings.The
delegateswill needto meetwith their municipality’scommittees,boards,andofficials.
Committeemembersalsowill be collecting documentationrelatedto the issuesunder
consideration.Somediscussionswill takeplacevia email. Email discussionwill be
encouragedvia a listserveto facilitateopennessandprovidean easily retrievableemail
trail.

Meetingswill be will be opento the public andwill be announcedonline, usinga
mechanismdecidedon by theindividual municipalities,andon the Friendsof the Bruce
FreemanRail Trail website. Relevantdocumentsandminuteswill be postedand
availableonline, usinga mechanismdecidedon by theindividual municipalities,andat
or via links from theFriendsof the BruceFreemanRail Trail website.

Votes:
Voteswill becalledfor by thechairperson.All eightmunicipalitiesmustbepresentin
personor via proxy for avote. Six out of eightvotesarerequiredfor approval,with the
municipalitiesagreeingon thewordingto be includedin the Uniformity Guidelines. The



wordingmayincludeacceptablealternatesolutions,designedto give an overarching
impressionof a unified view of the trail.

Votesmustincludeinput from every municipality. It is expectedthat eachmunicipality
will senda representativeto everymeetingwhereavotewill beheld. In the casewhena
municipality is unableto arrangefor representation,the municipality’s positionon the
votemaybe communicatedto thechairpersonandthe other delegatesvia email.

Product:
The committeewill producea documententitled Uniformity Guidelinesfor the Bruce
FreemanRail Trail. The documentwill adhereto guidelinesandstandardsset forth in
Chapter11 of the 2006MassachusettsHighwayDepartmentProjectDevelopmentand
DesignHandbook,the ManualofUniform Traffic ControlDevices(MUTCD), andby the
AmericanAssociationof StateHighway andTransportationOfficials (AASHTO), such
as the Guidefor the DevelopmentofBicycleFacilities. In addition,it will referenceall
official BruceFreemanRail Trail designplans,andanyotherplans,specifications,and
guidelinesrelevantto shared-usepathsin generalandthe BruceFreemanRail Trail in
particular.

Scope:
TheUniformity Guidelinesmustaddressonly the minimalsetof designelements
necessaryto conveyanimpressionof overarchingunity to usersof the trail, particularly
with regardto safetyandnavigation. The designelementsto beconsideredby this
committeeare:

1. Typical section(e.g.,width of travel surfaceand shoulders)
2. Pavementmarkings(e.g.,useof centerline)
3. Signage(e.g.,signsat approachesto intersectionsandhistoric districts)
4. Intersectiondesign(e.g.,crossinglights,warning techniques)
5. Markings andstructuresto indicatelocation(e.g.,mile markers,streetsigns)

Thecommitteemaydecidesomeof the abovedesignelementsshouldbe uniformwhile
othersmayreflect localcharacter.For example,the committeemaydecidethat useof
certaintraffic control devicesshouldbeuniform, but historic districtdesignatorscan
reflect local characterand signstandards.In all cases,the Uniformity Guidelineswill be
consistentwith the relevantMassachusettsandFederalstandardsand guidelines.

Approval:
Theapprovalprocesswill be presidedoverby the chairperson.The eight municipalities
andtheFriendsof the BruceFreemanRail Trail areincludedin the approvalprocessto
ensurethat all participantsin the approvalprocessabideby the Uniformity Guidelines.

1. Delegatesto thecommitteewill voteto approvethe Uniformity Guidelinesand
recommendthateachof themunicipalitiesandtheFBFRTBoardof Directors
approvethe Uniformity Guidelines.



2. The committeewill reviewthe decisionsof eachof the municipalitiesandthe
FBFRTBoardof Directors. If anyof the municipalitiesor the FBFRTBoardof
Directorsrejectthe Uniformity Guidelines,theUniformity Committeewill
addressanyreasonableconcernsandresubmitthe Uniformity Guidelinesto each
of the municipalitiesandthe FBFRTBoardof Directorsfor approval.

3. To be useful,the Uniformity Guidelinesmustbe approvedby eachof the
municipalities(typically via avoteof the Boardof Selectmenor City Council)
andtheFBFRTBoardof Directors.

To expeditethe approvalprocess,delegatesto the committeeshouldtakemeasuresto
makesurethemunicipalitieshavehadsufficientinput into theUniformity Guidelines.

The final approvedversionof the Uniformity Guidelineswill be deliveredto thechairof
the BFRTCoordinatingCommitteeandpublishedon the websitesof the municipalities
andon theFriendsof the BruceFreemanRail Trail website.


